Barriers to physical education stakeholders developing their policy capacity (i.e., developing interest, know-how, and engagement in policy)


	ROUND ONE INTERVIEW
	
	ROUND TWO SURVEY

	Reduced and synthesized responses
	Number of participants contributing to response
	
	Agree

	Neutral
	Disagree

	Limited time (especially for teachers)
	8
	
	5
	1
	

	Limited training on policy (especially ‘how’) available in physical education
	5
	
	7
	
	2

	Lack of confidence, fear of failure
	6
	
	5
	1
	3

	Abstract and confusing policy terminology (e.g., the term policy is abstract; policies and policy research include lots of jargon)
	5
	
	8
	1
	1

	Challenges in accessing policymakers
	4
	
	3
	3
	3

	Difficulty achieving impact, or recognition for your contributions, in policy research (especially for early career academics)
	4
	
	4
	5
	1

	Not knowing who/what to connect with to learn more about and/or engage further with policy  
	4
	
	5
	2
	3

	Misunderstandings about the nature of policy processes
(e.g., considering policy processes as exclusively top-down and linear in nature, as only for politicians and senior leaders, as not influencing you nor being influenced by you)  
	4
	
	8
	1
	1

	The politics of policy (messy, professionally risky)
	4
	
	7
	3
	

	Policy resonates with some people more than others 
	3
	
	6
	3
	1

	Warnings (from peers or superiors) that policy work/research was a career hindrance (especially for [early career] academics)
	3
	
	3
	
	8

	Inaccessible and/or impractical policy literature
	3
	
	4
	5
	2

	Lack of encouragement or support (from colleagues or within workplace structures)
	2
	
	6
	1
	4

	Feeling you won’t be listened to given low status of physical education
	2
	
	5
	3
	3

	Large size of some policy documents is overwhelming/off-putting
	2
	
	8
	3
	

	Negative association with term/concept of policy (or specific policies)
	2
	
	4
	5
	3

	Limited awareness of opportunities to engage in policy work 
	2
	
	5
	3
	4

	Lack of opportunity for involvement (particularly for teachers)
	1
	
	7
	1
	3

	Once interested, confusing to navigate which of the multiple policy approaches/perspectives to take (e.g., mainstream or interpretive/critical)
	1
	
	6
	5
	2

	Highly contextual nature of policy
	1
	
	7
	5
	1

	Feeling you won’t be listened to because you are early in your career
	1
	
	5
	3
	3

	Lack of access due to involvement in academic critique of policy
	1
	
	4
	5
	4

	People aren’t interested in policy until they consider it to affect them directly
	1
	
	8
	2
	3

	Policy is not one’s primary interest or responsibility but done in addition to other interests/responsibilities
	1
	
	6
	2
	4

	Working in silos (replication of efforts and lack of critical mass)
	1
	
	8
	3
	1

	Experiencing constant policy change
	1
	
	7
	2
	3

	The gap between intended and enacted policy
	1
	
	7
	1
	3

	Inauthentic consultation processes
	1
	
	3
	2
	5

	
	
	
	
	
	

	Responses provided to this prompt about barriers that aren’t necessarily a barrier that could be listed above:
	
	
	

	Didn’t encounter barriers
	3
	
	
	1
	9



· 
Facilitators to physical education stakeholders developing their policy capacity (i.e., developing interest, know-how, and engagement in policy)

	ROUND ONE INTERVIEW
	
	ROUND TWO SURVEY

	Reduced and synthesized responses
	Number of participants contributing to response
	
	Agree
	Neutral
	Disagree

	Getting involved (e.g., volunteer, seek out opportunities) with people/groups who engage in policy work (e.g., participate in a consultation or working party/group; join a professional association). Involvement in one opportunity, often leads to others. 
	11
	
	4
	1
	

	Building relationships (and infrastructure) with others who are interested and engaged in policy (especially formal policymakers)
	9
	
	4
	1
	

	Understanding (a) that and how policy impacts you in your daily life (e.g., realizing you are already engaged in forms of policy work daily), and (b) that the more you understand about the policy systems you are in, the more you might be able to influence them (i.e., policy can be a lever not a barrier)
	8
	
	7
	
	

	Person or people (e.g., colleague, mentor, policymaker) who provides you with an opportunity or encouragement for policy engagement.  
	8
	
	5
	1
	

	Considering policy work as a way to ‘give back to’ or ‘serve’ the profession.
	7
	
	6
	
	1

	Reading policies or accessible literature about policy
	7
	
	7
	
	

	Case studies or stories of others’ lived experience engaging in policy work 
	6
	
	8
	1
	

	Person or people to discuss policy with (e.g., ask questions, debrief/brainstorm/workshop policy engagement)
	6
	
	6
	1
	

	Understanding policy as (a social) process, as more than static text 
	6
	
	9
	
	

	Some amount of professional experience (e.g., lived experience of policy change, time to see policy in practice, engagement with professional associations) that allows for a ‘right time’ when you can develop policy interest, know-how, and/or engagement
	5
	
	6
	2
	1

	Policy-focused professional development that is tailored to particular participants or ‘meets people where they are’ (i.e., is personally relevant and meaningful to them)
	4
	
	6

	3
	

	Breaking policy down (i.e., into smaller digestible pieces, understanding what each portion means), analyzing policy
	4
	
	7
	3
	

	Instruction on policy in formal education (i.e., initial teacher education, in-service professional development, graduate education) 
	4
	
	9
	1
	1

	Realizing the benefits of policy work (i.e., can have substantial real-world impact/consequences or considerable reach)
	4
	
	8
	1
	

	Recognition or acknowledgement for involvement in policy work (e.g., professional, financial, etc.)
	4
	
	5
	4
	1

	Start small (i.e., start learning or engaging on a small, local scale and build from there)
	3
	
	7
	2
	1

	Authentically formed community of practice focused on policy (a space to engage with literature, develop language, ask questions of one another, etc.)
	3
	
	9
	1
	

	Practical information on how to engage in policy work
	3
	
	9
	3
	

	Supportive work environment for policy engagement (e.g., having dedicated time to grapple with a policy; administrators who provide time release for policy work).
	3
	
	8
	2
	

	Attending professional development (e.g., conference) about policy topics
	2
	
	8
	2
	1

	Elevated professional rank (e.g., being a full professor enables access to policymakers or being tenured reduces professional risk of policy engagement) 
	2
	
	7
	3
	2

	Getting a policy-relevant job in government (e.g., Education officer)
	2
	
	7
	4
	

	Knowledge of policy processes and knowing who/where to turn to learn or engage further
	2
	
	10
	1
	

	A reputation of considered and committed involvement in the field can yield invitations for policy engagement (especially for academics)
	2
	
	9
	2
	1

	One’s research (i.e., you see policies in action, can be used in evidence-based policy, research evaluations that recognize policy impact, research funding that promotes policy engagement)
	2
	
	9
	2
	


	More policy research in physical education 
	1
	
	9
	3
	

	Staying current/abreast of happenings in the profession
	1
	
	11
	3
	

	Understanding policy terminology
	1
	
	7
	3
	2

	Personal interest in politics
	1
	
	6
	4
	2

	A policy problem that you consider to impact you
	1
	
	12
	1
	

	Reflecting on/Considering the ‘why’ of happenings in physical education
	1
	
	9
	2
	1

	Working in a small national context allows you greater access to roles/actors throughout the policy process 
	1
	
	9
	3
	

	
	
	
	
	
	

	Responses provided to questions about facilitators that aren’t necessarily a facilitator that could be listed above:
	
	
	
	
	

	There is not ‘one thing’ (i.e., there’s no recipe) that facilitates development of policy capacity, there are many pieces of the puzzle, it’s messy 
	3
	
	10
	
	

	Policy is not something you can force people to care about
	2
	
	9
	2
	

	The argument that “policy is important because it is ‘everywhere’” is not targeted enough to persuade physical education stakeholders to become interested and engaged
	1
	
	10
	2
	




Content (or information) that is key to physical education stakeholders developing their policy capacity (i.e., developing interest, know-how, and engagement in policy)

	ROUND ONE INTERVIEW
	
	ROUND TWO SURVEY

	Reduced and synthesized responses
	Number of participants contributing to response
	
	Agree
	Neutral
	Disagree

	The nature of policy is highly contextual 
	7
	
	4
	4
	2

	Policies are products of compromise and tension in development and enactment
	6
	
	5
	1
	2

	Build relationships with individuals involved in the policy process (from government officials to front-line enactors)
	6
	
	7
	1
	1

	A clear (e.g., jargon-free) and succinct message is needed to effectively communicate in policy processes (e.g., maximum 1 page of bullets with bolded components)  
	6
	
	7
	1
	

	Seek stakeholder input on a policy you are forwarding. Really listen to those who disagree and partner with those who can champion your cause.
	6
	
	7
	2
	

	Policy change is a long haul, takes commitment and patience
	5
	
	6
	2
	1

	Policies are interpreted by those who read them in multiple, not singular, ways (e.g., there is an intended vs enacted curriculum, ‘slippage’ is inevitable)
	5
	
	10
	
	

	We are all policy actors who are influenced by and influence policy (whether we recognize it or not and whether as intended or not) 
	5
	
	9
	
	

	To enhance influence in a policy process, build a network/infrastructure (but be intentional/selective about those you connect with)
	4
	
	7
	3
	1

	Policymakers are human (thus policy is imperfect; there is no need to be intimated by them)
	4
	
	8
	1
	

	Policy is more than text, the people and processes involved in policy development and enactment are extremely consequential
	3
	
	9
	1
	1

	Effective advocacy is not just about sharing evidence, but offering a compelling argument / persuasive story (i.e., to foster an emotional connection)
	3
	
	8
	3
	

	Learn what you can about the audience you are trying to persuade with your policy message, and tailor your message accordingly
	3
	
	9
	1
	1

	Interrogate policy (e.g., who/what is driving the policy and why? What might be the intended and unintended consequences of the policy?)
	3
	
	13
	
	

	When forwarding a policy, be prepared for contrasting views 
	3
	
	7
	2
	1

	Policies can have unintended consequences
	3
	
	9
	1
	1

	Policy is political (both Big and little P/p)
	2
	
	11
	1
	1

	Caution against going into any policy work ‘guns blazing’
	2
	
	7
	4
	1

	 Read the policy at hand, can’t avoid the boring work
	2
	
	7
	3
	1

	When advocating a policy position, sometimes it is more effective and realistic to connect with civil servants/members of staff than elected officials as the former are often responsible for drafting the policy and/or providing policy options to elected officials
	1
	
	4
	8
	1

	When creating a policy, consider how it’s implementation may be measured
	1
	
	10
	2
	1

	Policy means nothing unless backed by resources
	1
	
	4
	5
	4

	Many HPE professionals do not see themselves as policy actors
	1
	
	5
	7
	

	Be aware of relevant happenings in related fields (e.g., health, sport, etc.)
	1
	
	8
	5
	

	There are policy theories and theories of change that can guide your policy work
	1
	
	10
	1
	1

	There are multiple policy perspectives 
	1
	
	11
	2
	

	Policy is often overrated and ineffective
	1
	
	1
	3
	9



